BOARD NOMINEE APPLICATION FORM

* Required Field

*First Name Sean *Last Name ROd rigueS

Since 2017: Member of Council, Vice

Previous or present AIBC Board position(s) held
President, Vice Chair, Chair, Registrar & Treasurer(2x)

A. Expression of Interest

To achieve its goals and meet its fiduciary responsibilities, the Board’s focus is on providing leadership,
regulatory direction, and good policy governance in compliance with the Professional Governance Act, AIBC
Bylaws and the Board’s own policies.

In the space provided below, tell us about your interest in seeking a position on the Board, and how your
professional and personal experiences may contribute to the Board’s focus on providing leadership,
regulatory direction, and good policy governance in the public interest.

(Max 300 words)

My experience as a Councilor and more recently as a Board Member has ignited a
renewed desire to further improve our regulatory reputation in the eyes of the OSPG
(government), community and with our peers (inter)nationally by delivering on our
Strategic Plan. | am proud of my (minor) contributions toward these accomplishments
and of the AIBC being regarded as a thought-leader. This is hard-won but
well-deserved praise and, as we progress further with the PGA, | feel this is to be both
celebrated and leveraged.

I'm no "Gord Richards" but | realize that I'm becoming one of the people around the
table that is slowly building up institutional knowledge. | am willing to contribute this as
we review and discuss policies and ideas. | feel this perspective can be especially
helpful now...to perhaps provide stability and continuity as we transition to a new CEO.

| am committed to continue to give my best to the AIBC, the registrants and the good

people of British Columbia because it is in the service to others that | have been able

to find vocation. | have discovered both humility and fulfillment in the volunteer roles |
have filled locally, nationally, and internationally.

| am a serial volunteer.
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B. Selection Principles Part One: Professional Regulation

In the space provided below, describe your understanding of the role of the AIBC in regulating the
profession of architecture in BC in the public interest. Your understanding may be gained from working with

legislation, working as a regulated professional, and through your interactions with the AIBC and other
regulators.

(Max 200 words)

The abilitiy to self-regulate is a privileged gift - not a right - given to us by the good
people of British Columbia.

It requires strong governance where the Board can "stick it's nose into things, but not
their finger."

We REGULATE.
We. Do. Not. Advocate.

'nuff said.

C. Selection Principles Part Two: Competencies

A blend of competencies is required for the Board to achieve its goals and for Board Members to meet their
responsibilities. It is therefore not necessary for each Board Member to have experience in every area.

Describe your professional and/or personal experience in the areas listed below, which you would bring to
the role of Board Member.

Competency

Risk Management:

An ability to identify the nature and extent of internal and external risks faced by the organization and

provide insightful direction in the management of those risks to mitigate harms.

My risk management, fiduciary and governance skills have been in constant use for
the past 25 years. In all cases these were governance boards offering strategic &
operational advice/direction to staff based on identified risk. AIBC 9yrs; CACB 3yrs;
Canberra Accord 4yrs; Roman Catholic Archdiocese of Vancouver 14yrs; Rotary
International 12yrs; L'Arche Board of Directors 3yrs; St. Thomas More Collegiate
(STMC) Board of Governors 4yrs
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Budget and Financial Management:
A sound understanding of the budget and financial performance of the organization and meaningfully

contribute to strategic financial deliberations.

| do not claim to be a subject matter expert in finance but in by current role as Director
of Property & Infrastructure for the oldest developer in the world (Catholic church), my
role on many governance boards, a PM on major capital projects & my past role as
AIBC Treasurer(2x) and managing principal in a publicly traded company, | have
prepared many financial statements, reviewed many annual budgets and/or have
participated in detailed discussions leading to their revision and/or approval.

Human Resources:
An ability to oversee a senior level executive, including executive performance monitoring and

management, succession planning, and recruitment.

CACB Board of Directors (President and VP) evaluating the ED; STMC Board of
Governors (Member) evaluating the President & recruiting the new one; AIBC Board
of Directors (Chair & Vice Chair) evaluating the CEO and recruiting the new one.

Strategic Thinking:
An ability to contribute meaningfully and knowledgeably to strategic future-oriented discussions, provide

insight and ask value-added and appropriately timed questions, and actively contribute to the development

and review of policies that advance the long-term goals of organization.

I'm the guy in the room that sometimes asks challenging questions for the purpose of
seeing clarity and building consensus. | believe that good conflict leads to good
health. I've had the pleasure of developing and (more importantly) operationalizing
many strategic plans for non-profits, large corporations, small practices, governance
boards, First Nations, the Catholic church and a private school. I've also participated
in developing a couple of such Strat Plans with the AIBC.

D. Volunteer Participation

List your most recent volunteer involvement including with local/provincial /national organizations.

Name of Organization Volunteer Position Term of Service
AIBC Board/R&L Board/Discipline| 2008 - present
CACB Director/VP/President 3yrs
Canberra Accord GovCom/Chair 4yrs
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E. Declaration:

By submitting this Board Nominee Application Form, I agree to fully participate in the nominations review
process and confirm that I am willing to stand for election if nominated. The nomination review process
includes an interview with the Nomination Committee at which may be discussed information related to the
personal attributes of integrity and personal effectiveness, as well as a review of any potential conflicts of

interest per section 23(4) of the Professional Governance Aet.

Further, T consent to the Nomination Committee requesting disclosure information about my professional
conduct history while registered with the AIBC, to comprise past and curtent complaint and discipline history
in accordance with section 5 of the PG.A General Regulations. T understand this information will be reviewed in
confidence by the Nomination Committee and returned to the Professional Conduct Department for

disposal within 30 days of its receipt.

Lastly, I consent to this Nominee Application Form being published on the AIBC website as part of my
candidacy for the AIBC Board.

Sean F. Rodrigues Acchitect ATBC

*Nominee Name (print):

*Date: 02 February 2026
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